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Former Church Building
Cresswell Street/Cranworth Street
Wemyss Properties - www.wemyssproperties.com/about-us - is seeking to redevelop the site of the 
former Hillhead Baptist Church at the junction of Cresswell Street and Cranworth Street into flatted 
residential accommodation.

The developer is seeking to bring forward a new detailed planning application to progress this.

The main church building has been vacated for approximately 20 years and The Tryst (single storey 
attached hall) a few years later, both due to the structural and fabric repairs needed, which has meant 
it is no longer fit for purpose. 

Background
In 2000, a Historic Scotland (now HES) survey of the church raised 
concerns about the structural condition of the building. 

Its continuing use was not deemed sustainable due to the costs of 
required structural and fabric repairs, and the church was no longer 
judged appropriate for the needs of a smaller congregation. 
In 2004, the sanctuary (main church space) was closed due to 
falling plasterwork, and from this point until 2016 there was an 
ongoing search for a development partner, which was unsuccessful. 
Two prospective partnerships failed to progress due to the financial 
viability of the project and the building’s condition continued to worsen.

Wemyss Properties were selected as a development partner in 2017 
- the only developers interested in taking a scheme forward – and 
secured planning permission to deliver 29 flats in 2021 behind a 
retained façade (19/01408/FUL and 19/01405/LBA). 
The Covid-pandemic delayed development plans over 2020-21, and 
in 2021 Wemyss Properties notified the Council that the roof needed 
to be removed as an emergency measure due to its unstable 
condition, with roof demolition works commencing in January 2022. 
Wemyss Properties purchased the property in April 2022. 
Significant and costly clearance work has taken place internally to 
remove the collapsed roof.

New proposals
It is clear from the surveys undertaken that the building façade 
is deteriorating quickly, more so than anticipated. Future repair 
work will be extensive and increasingly costly, compounded by the 
significant rise in construction costs and inflationary pressures. 
Given this situation, Wemyss Properties has inevitably had to subject 
its original assumptions to rigorous tests to determine the likely costs 
and viability of the project. 

An independent development consultant was commissioned 
to undertake an analysis of the ability to progress the current 
development approach which seeks to retain a proportion of the 
building’s façade and/or if there are other viable retention and 
development options. 

Several development scenarios have been considered, including 
alternative uses (subject to planning) that could potentially make 
the façade retention scheme viable. These include looking at 
student housing, residential for sale and build-to-rent, and hotel 
accommodation.

The report identifies that, at present, none of the façade retention 
options are realistic possibilities. 

Indeed, they would not only fail to generate a commercial return but 
would entail significant losses.

State of the current building
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Original Development Proposal
Street Elevations

 Cresswell Street Elevation

 Cranworth Street Elevation
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Original Development Proposal
Ground Floor Plan
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SECOND FLOOR PLAN
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FIFTH FLOOR PLAN

AO
V

M
O

B
IL

IT
Y

 S
P

A
C

E
80

0m
m

 x
 1

10
0m

m
M

O
B

IL
IT

Y
 S

P
A

C
E

80
0m

m
 x

 1
10

0m
m

FLAT TYPE 12
3 BED / 6 PERSON

102.3m²

BEDROOM 2

BEDROOM 1

BEDROOM 3

KITCHEN

LIVING

DINING

EN-SUITE
W. ST.

ST.

EN-SUITE

BATHROOM

W.

HALL

FLAT TYPE 14
3 BED / 6 PERSON

112.9m²
BEDROOM 2

BEDROOM 1

BEDROOM 3

EN-SUITE

BATHROOM

EN-SUITE

W. W.

W.

W.ST.

MOBILITY SPACE
800mm x 1100mm

MOBILITY SPACE
800mm x 1100mm

ST.
HALL

ST.

DINING

LIVINGKITCHEN

ST.

AOV

SERVICE
RISER

SERVICE
RISER

SERVICE
RISER

SERVICE
RISER

SERVICE
RISER

SERVICE
RISER

7879808182

858483 86 87 88 89 90 91
7374757677

92

M
O

B
ILIT

Y
 S

P
A

C
E

800m
m

 x 1100m
m

M
O

B
ILIT

Y
 S

P
A

C
E

800m
m

 x 1100m
m

BEDROOM 1

EN-SUITE

BATHROOM

W.

HALL

ST.

DINING

LIVING

KITCHEN

ST. W.

W.

BEDROOM 2

BEDROOM 3

FLAT TYPE 13
3 BED / 6 PERSON

125.5m²

COURTYARD
GARDEN BELOW

SCALE / SIZE

CHKD.DRAWN DATEREV DESCRIPTION

/

THIS DRAWING IS COPYRIGHT ©.

ORDNANCE SURVEY CROWN COPYRIGHT ©, ALL RIGHTS RESERVED. LICENCE NUMBER
100020449.

DO NOT SCALE FROM THIS DRAWING, USE FIGURED DIMENSIONS ONLY. ALL DIMENSIONS TO
BE CHECKED ON SITE BEFORE WORK COMMENCES, DISCREPANCIES TO BE REPORTED TO
EMA.

VARIATIONS AND MODIFICATIONS TO INFORMATION SHOWN ON THIS DRAWING SHALL NOT
BE CARRIED OUT WITHOUT PRIOR PERMISSION OF EMA ARCHITECTS, WHO ACCEPT NO
LIABILITY FOR ALTERATIONS MADE TO THIS DRAWING BY ANY OTHER PARTY.

THIS DRAWING IS TO BE READ IN CONJUNCTION WITH ALL RELEVANT ARCHITECTURAL,
STRUCTURAL, SERVICES DRAWINGS AND SPECIFICATIONS.

IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO ENSURE THAT ALL MATERIALS USED
DURING CONSTRUCTION CARRY A CE MARKING.

DRAWING REFERENCE

42 CHARLOTTE SQUARE 
EDINBURGH
EH2 4HQ

E INFO@EMA-ARCHITECTS.CO.UK T 0131 247 1450
W WWW.EMA-ARCHITECTS.CO.UK

ema
architects masterplanners

ISSUE PURPOSE

FILE CLASSIFICATION

WORK STAGE

FILE REFERENCE

SHEET No. / No. SHEETS 

/
PROJ. TYPEDATE / DRAWN

/1:100 A1

18012(PL01)105-B

FOURTH FLOOR PLAN
AS PROPOSED

WEMYSS PROPERTIES
RESIDENTIAL DEVELOPMENT
HILLHEAD, GLASGOW

(PL)SERIES

PLANNING

18012(PL01)105

1 1RESIDENTIAL01.02.24 AJS

N

Location of Swift Box
4no located under eaves

Location of Bat Box
2no located under eaves

Bat*

SI*
KEY

Bat*

*Bat*

*SI*

SI*

Top floor recessed back from 
face to provide roof top terrace
to each penthouse apartment. 

Projecting dormer windows 
provide articulation to roof form
and create bays within rooms. 

Private terraces
from master bedrooms 

overlooking garden courtyard

Original Development Proposal
Penthouse Floor Plan



7 

Hillhead, Glasgow  - Design Presentation April 2025 Wemyss Properties

CGI of proposed development from Cranworth Street

Original Development Proposal
Visualisation 1
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CGI of proposed development from Cranworth Street

Original Development Proposal
Visualisation 2
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CGI of proposed development from Cresswell Street

Original Development Proposal
Visualisation 3
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CGI of proposed development from Cresswell Street

Original Development Proposal
Visualisation 4
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Aerial CGI of proposal in context

Original Development Proposal
Visualisation 5
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Revised Development Proposal
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Revised Development Proposal
Street Elevations

 Cresswell Street Elevation

 Cranworth Street Elevation
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overlooking courtyard

Revised Development Proposal
Typical Upper Floor Plan
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18012(PL01)105-D

FOURTH FLOOR PLAN
AS PROPOSED

WEMYSS PROPERTIES
RESIDENTIAL DEVELOPMENT
HILLHEAD, GLASGOW

(PL)SERIES

PLANNING

18012(PL01)105

1 1RESIDENTIAL01.02.24 AJS

N

Location of Swift Box
4no located under eaves

Location of Bat Box
2no located under eaves

Bat*

SI*
KEY

Bat*

*Bat*

*SI*

SI*

Top floor recessed back from 
face to provide roof top terrace
to each penthouse apartment. 

Projecting dormer windows 
provide articulation to roof form
and create bays within rooms. 

Generous private terraces
from master bedrooms 

overlooking garden courtyard

Revised Development Proposal
Penthouse Floor Plan
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CGI of proposed development from Cranworth Street

Revised Development Proposal
Visualisation 3
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CGI of proposed development from Cranworth Street

Revised Development Proposal
Visualisation 2
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CGI of proposed development from Cresswell Street - facing west

Original Development Proposal
Visualisation 3
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CGI of proposed development from Cresswell Street - facing east

Revised Development Proposal
Visualisation 4
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Aerial CGI of proposed development

Revised Development Proposal
Visualisation 5
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Design Comparison 

Corner of Cranworth Street / Cresswell Street

As existing As proposed
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Design Comparison 

Cranworth Street - facing north

As existing As proposed
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Design Comparison 

Cresswell Street - facing east

As existing As proposed
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Design Comparison 

Cresswell Street - facing west

As existing As proposed
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Viability Studies 

Profit on Cost:
•	 A function of sales value less land value/developers cost and cost of 

construction.

Key Conclusions:
•	 RICS guidance indicates 20% is a commercially acceptable profit margin

•	 Only the full demolition option generates a profit at the lower range of 

this target.

•	 Whilst regrettable, neither the full façade or part façade options are 

viable, and the full façade would cause a significant financial loss. 

•	 All figures are market-tested and would stand up to scrutiny

•	 The full reports are P&C but are being reviewed by HES and specialist 

team at GCC 

Key Cost Factors:
•	 Extensive stone repair and associated costs for both full and partial façade 

retention due to the continued deterioration of the building condition. 

•	 Inflationary build costs post-Covid. 

•	 Compromised floor layouts (size and daylight) and fewer apartments in 

both façade retention options reduce sales figures.

Development Option Profit Amount (POC%)

7 Full Façade Retention (2019 Consent) -36.06%

7a Portico Retention Only (Cresswell St) +2.66%

8 Full Demolition (Current Proposal) +15.58%

Profit on Cost
- A function of sales value less land value/developers cost and cost of construction

Key Conclusions:
▪ RICS guidance indicates 20% is a commercially acceptable profit margin
▪ Only the full demolition option generates a profit at the lower range of this target.
▪ Whilst regrettable, neither the full façade or part façade options are viable, and the full façade would 

cause a significant financial loss. The -36.06% is equivalent to a £5m+ deficit.
▪ All figures are market-tested and would stand up to scrutiny
▪ The full reports are P&C but are being reviewed by HES and specialist team at GCC 

Key Cost Factors:
▪ Extensive stone repair and associated costs for both full and partial façade retention due to the 

continued deterioration of the building condition. 
▪ Inflationary build costs post-Covid. 
▪ Compromised floor layouts (size and daylight) and fewer apartments in both façade retention options 

reduce sales figures.

2019 Proposal

Partial retention proposal

Current proposal



Former Church Building
Cresswell Street/Cranworth Street
Wemyss Properties - www.wemyssproperties.com/about-us - is seeking to redevelop the site of the 
former Hillhead Baptist Church at the junction of Cresswell Street and Cranworth Street into flatted 
residential accommodation.

The developer is seeking to bring forward a new detailed planning application to progress this.

The main church building has been vacated for approximately 20 years and The Tryst (single storey 
attached hall) a few years later, both due to the structural and fabric repairs needed, which has meant 
it is no longer fit for purpose. 

Background
In 2000, a Historic Scotland (now HES) survey of the church raised 
concerns about the structural condition of the building. 

Its continuing use was not deemed sustainable due to the costs of 
required structural and fabric repairs, and the church was no longer 
judged appropriate for the needs of a smaller congregation. 
In 2004, the sanctuary (main church space) was closed due to 
falling plasterwork, and from this point until 2016 there was an 
ongoing search for a development partner, which was unsuccessful. 
Two prospective partnerships failed to progress due to the financial 
viability of the project and the building’s condition continued to worsen.

Wemyss Properties were selected as a development partner in 2017 
- the only developers interested in taking a scheme forward – and 
secured planning permission to deliver 29 flats in 2021 behind a 
retained façade (19/01408/FUL and 19/01405/LBA). 
The Covid-pandemic delayed development plans over 2020-21, and 
in 2021 Wemyss Properties notified the Council that the roof needed 
to be removed as an emergency measure due to its unstable 
condition, with roof demolition works commencing in January 2022. 
Wemyss Properties purchased the property in April 2022. 
Significant and costly clearance work has taken place internally to 
remove the collapsed roof.

New proposals
It is clear from the surveys undertaken that the building façade 
is deteriorating quickly, more so than anticipated. Future repair 
work will be extensive and increasingly costly, compounded by the 
significant rise in construction costs and inflationary pressures. 
Given this situation, Wemyss Properties has inevitably had to subject 
its original assumptions to rigorous tests to determine the likely costs 
and viability of the project. 

An independent development consultant was commissioned 
to undertake an analysis of the ability to progress the current 
development approach which seeks to retain a proportion of the 
building’s façade and/or if there are other viable retention and 
development options. 

Several development scenarios have been considered, including 
alternative uses (subject to planning) that could potentially make 
the façade retention scheme viable. These include looking at 
student housing, residential for sale and build-to-rent, and hotel 
accommodation.

The report identifies that, at present, none of the façade retention 
options are realistic possibilities. 

Indeed, they would not only fail to generate a commercial return but 
would entail significant losses.

State of the current building


